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Who Are We?Who Are We?

 An Oregon company based in PortlandAn Oregon company based in Portland
 Our business model:Our business model:

–– Family of wholly-owned, small businessFamily of wholly-owned, small business
subsidiariessubsidiaries

–– Diverse sectorsDiverse sectors
–– Products & ServicesProducts & Services
–– BC, WA, OR, ID, MT & CABC, WA, OR, ID, MT & CA
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Our MissionOur Mission

FinancialFinancial, , socialsocial and and
environmentalenvironmental performance. performance.
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Who Created Upstream 21?Who Created Upstream 21?

 Portfolio 21 InvestmentsPortfolio 21 Investments
 Bryan Bryan ReddRedd
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Who Owns Upstream 21?Who Owns Upstream 21?

 Socially responsible investorsSocially responsible investors
 Investing their own moneyInvesting their own money

–– Support small businessesSupport small businesses
–– Support local communitiesSupport local communities
–– Belief in our corporate charter and businessBelief in our corporate charter and business

model.model.
–– Sustainable futureSustainable future

 EmployeesEmployees
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Not!Not!

 Closing plants and off-shoring to cheapClosing plants and off-shoring to cheap
laborlabor

 Cutting costs with layoffsCutting costs with layoffs
 Sacrificing employees, community and theSacrificing employees, community and the

environment for profitsenvironment for profits
 Buying companies and Buying companies and ““flippingflipping”” them for a them for a

quick profitquick profit
 Taking companies apart and selling theTaking companies apart and selling the

piecespieces
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Yes!Yes!

 Strengthening and building small companiesStrengthening and building small companies
 Working with the management andWorking with the management and

employees of our companies to help thememployees of our companies to help them
get better at what they do.get better at what they do.

 Producing products and providing servicesProducing products and providing services
that are part of our vision for a sustainablethat are part of our vision for a sustainable
future.future.

 Planning and operating with a long-termPlanning and operating with a long-term
viewview
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““A Nation of SharecroppersA Nation of Sharecroppers””

Warren Buffet (2005)Warren Buffet (2005)
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Our aim must be Our aim must be ““for everybodyfor everybody
to gainto gain——stockholders,stockholders,

employees, suppliers, customers,employees, suppliers, customers,
community, thecommunity, the

environmentenvironment——over the long termover the long term””

W. Edwards DemingW. Edwards Deming

1010

Strengthening LocalStrengthening Local
EconomiesEconomies

The Living System Upon WhichThe Living System Upon Which
We DependWe Depend



Upstream 21 CompaniesUpstream 21 Companies

Jefferson State Forest Products,Jefferson State Forest Products,
Hayfork, CAHayfork, CA

Community Smallwood Solutions,Community Smallwood Solutions,
Wallowa, ORWallowa, OR
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Investment CapitalInvestment Capital

Patient Capital vs. Short-termitis CapitalPatient Capital vs. Short-termitis Capital
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Community CapitalCommunity Capital

Debt and EquityDebt and Equity
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