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SIERRA BUSINESS COUNCIL

Sierra Leadership InstitutAgenda
SeptembeR2-26, 2008
Ironstone Vineyards, Murphy€A
(Small adjustments may be made with final arrangements)

Monday, Septembe22

9:30 ¥ Signin, Refreshments
10:00 ¥ Welcome, Introductions, Seminar GlsaOverview of Program, Expectations
¥ Participant Introductions
11:00 ¥ Leadership Styles
12:00 ¥ Lunch
1:15 ¥ Reaching Agreements: Negotiation
- Approaches
- Dynamics
- Strategies
- Overcoming Roadblocks
¥ Applicdion to a Case
- Preparation
- Negotiation
- Debrief
5:15 ¥ Adjourn
6:00 ¥ Dinner
7:30 ¥ Informal Discussions

Tuesday, SeptembeB

7:30 ¥ Breakfast
9:00 ¥ Review Agenda
¥ Working Productively with Groups: Facilitation
- Introduction
- What Facilitators Do During a Meeting
- What Facilitators Do Between Meetings
- Developing an Agenda
- Preparing Ground Rules
- Consensus Decision Making
- Role of the Recorder
12:00 ¥ Lunch
1:15 ¥ Handling Difficult Situations
¥ Visioning/Futures Exercises
¥ Application to Case
- Preparation
- Facilitation of a Case
- Debrief
5:15 ¥ Adjourn
6:00 ¥ Dinner
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7:30

¥ Informal Adivity/Discussions

Wednesday, Septemb24

7:30
9:00

12:00
1:15

5:15
6:00
7:30

¥ Breakfast
¥ Review Agenda
¥ Building and Maintaining Healthy Relationships: Communications
- The Temperament Sorter (Test, Discussion, Application to Work)
- Effective @mmunication (Receiving Messages, Sending Messages)
- CrossCultural Communication
¥ Lunch
- Handling Difficult People
¥ Collaborative Approaches: Dialogues
¥ Case Application
- Preparation
- Facilitate Case
- Debrief
¥ Adjourn
¥ Dinner
¥ Informal Activity/Discussions

Thursday, Septembé&b

7:30
9:00

12:00
1:15

5:15
6:00

¥ Breakfast
¥ Review Agenda
¥ Addressing Community Issues: Collaborative Processes
- Introduction to Collaborative Processes
Components of a Collaborative Process
Analyzing an Issue
Application to Individual Community Issues
Designing and Managing a Collaborative Process
¥ Lunch
¥ Making the Proces#/ork (Dealing with the Media, Working with
Constituents, Engaging the Public)
¥ Developing a Collaborative Process: Application to Own
Community Issue
¥ Presentation of Community Issues to the Class
¥ Adjourn
¥ Dinner

Friday, September@

7:30
9:00

¥ Breakfast

¥ Review Agenda

¥ Presentations Continued

¥ Challenges to the Process

¥ Individual Leadership Goals

¥ Summary

¥ SBOB Followup andRole of Forum Graduates
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¥ Closing Activity
¥ Evaluation/Certificates
12:00 ¥ Adjourn
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