Goals and Objectives
· Innovation and appropriate scale of infrastructure

-  portable mill 

-  post and pole

-  small diameter timber utilization

· Secure outside funding for infrastructure development
· Coordination and leadership in developing utilization capacity 

· Fuels Reduction

· Small Scale

-Heating in facilities

· Employment/ Career opportunities for youth and others in community

· Common vision for Jeffrey Pine forest for healthy forest with old growth trees

· Maintain quality of life

· Tie economic health of community to environmental health of landscapes

· Community is the land steward
· Value added products (rustic furniture)

-  local value adding

-  improve local and regional relationships and partnerships

Challenges/Threats
Economic

· Lack of markets
Social & Institutional

· Lack of coordination between stewardship program and utilization capacity
· Lack of understanding of resource availability 
· Lack of understanding of baseline supply needs for developing utilization infrastructure
· Diffuse Supply- long haul distances
· Understanding air quality
· Lack of service capacity
· Purchasers not equipped to do service
· Need to retain existing capacity
· Danger of loosing experience in next generation
Ecological

· High fuel loads

· Lack of resilience and diversity

· Watershed issues

· Noxious weeks

· Sedimentation

· Erosion control

· Wildlife habitat
Opportunities and Assets
Economic

· Coordinate movement of materials with crystal geyser water co and other trucks moving between urban centers and rural areas

Market Opportunities

· Power Plant

· Cedar Sawmill

· Other Sawmills

· Shavings

· Compost

· Bark

· Carbon Markets

· Densified Fuel

· Investment

· Local economic development
Social & Institutional

· Contractor capacity in Kern/Sequoia 

· Firewood contractor in Inyo

· Coordination between contactors and service providers

· Shared vision between resource managers and environmental community on forest needs-Access conflicts over management conflicts

· Ecotourism- involve local youth

· Summer homes, resorts, and ski areas have a lot of need for reducing fire risk

· Meaningful participation

Ecological

Other
Strategies & Next Steps
Who needs to be in the room?

Feasibility Analysis (of what?)


-innovation flows from feasibility 



“supply assessment”

What is happening now?

What is the Capacity?


-Figure out how to work together?


-Partnership meeting 1-2 day in October: a working session to catalyze partnerships

Define Landscape of SWOT

RC&D, RCD: Could have staff capacity now or in the future

SNC Grant to fund facilitator for collaborative partnerships

Garreth Mayhead- biomass meeting in summer 2008

-Supply Assessment? 

Workshop in fall of 2008

GROUNDWORK:

Land Transfer grant, Lower Owens River, IRWMP, Eastern Sierra Partnership

“Resume”- Organizations submit capacity assessment

Pull resources together to support staff person to facilitate collaborative


-Define roles and responsibilities for dedicated individual

